Sargent School District Plan 2020-21 School Year
Sargent School District Schools will reopen for student attendance on August 19,
2020. Student extracurricular and co-curricular activities such as athletics have resumed
summer workouts already with safety plans approved by administration and shared with
stakeholders. Our plan and timeline to reopen aligns with other districts in our region
and most of the state of Colorado. The plan will be reviewed by the Rio Grande County
Health Officer to provide feedback on recommended safety measures and protocols to
help slow and reduce the spread of COVID-19 during the continued pandemic. We are
confident that our plans and procedures will allow our students to return safely and
receive the education they deserve.
In this plan you will not only see the safety measures we have in place for our
campus as well as events, but also the supports we have in place should a student
become ill or live in a household with an infected family member and need to have an
extended absence. We pride ourselves at Sargent School District in already having a
wide variety of educational options for our students and now is no different. We are sure
that whatever your student or family may be facing, we have a solution for them. As with
all best laid plans, this plan is subject to change and growth in this ever-changing
pandemic environment. We welcome any feedback or questions!
Sargent School District meets the Colorado Department of Education’s Checklist
for Reopening Schools.
●
●
●
●
●
●
●
●
●
●

Local Conditions to Guide Reopening Decisions
Plan to Address Positive COVID-19 Cases or Community Surges
Injury and Illness Prevention Plan
Campus access
Hygiene
Protective Equipment
Physical Distancing
Cleaning/Disinfecting
Employee Issues
Communication with Students, Parents, Employees, Public Health Officials and
the Community
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Overview
*This document will provide a DISTRICT overview for all learning options and safety
protocols. Specific building plans within these guidelines are being developed by each
building. The Sargent School District will adhere to all local, state, and federal health
and safety guidelines as they are released.
●

●

●

●

●

●

●

Timeline (pages 3-4) - In this section, the school start date and plans for
learning options are explained. The district will offer in-person learning as
well as an online learning option for families. Our goal is to ensure all staff
and students that choose in-person learning understand, feel comfortable, and
become efficient with these new procedures; the safety of our community is a
priority and we want to be sure all safety procedures are done to the best of our
abilities. The suggested schedule changes are pending school board approval.
Custodial Practices and Procedures (page 5) - This section outlines the daily
cleaning routines and procedures for all campuses. Sections that are highlighted
in yellow are still being discussed in regards to details.
Students/Staff/Visitor Health Information (pages 6-7) - This section outlines
health recommendations from CDC and common expectations. This is general
information that we hope will guide all parties in practicing proper safety
precautions and monitoring their own health and wellness.
Daily Check-in Process for Staff and Students (page 8) - The daily check-in
procedures for all will include asking parents not to send any child to school
when sick. This procedure is to ensure that we do our best to maintain a healthy
learning environment and prevent the spread of any illness.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childc
are/Daily-Home-Screening-for-Students-Checklist-ACTIVE-rev5A.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/sympto
m-screening.html
Classroom Logistics and Practices (pages 9-10) - This section will outline
what the in-person learning environment and classroom instruction will look like.
The remote learning option is described as well; families that choose this option
will be provided more detail from the specific building.
Campus Logistics and Practices (pages 11-12) - This section provides details
about the different physical locations throughout the buildings in the district and
the safety protocols and expectations that are associated with each area.
What happens when someone becomes sick? (pages 13-14) - This section
was written using current local/state/federal health guidelines and in cooperation

FINAL DRAFT
2

●

●

●

●

with a local physician. It will discuss how COVID related illness as well as
non-COVID related illnesses will be managed.
Athletics and Extracurricular Activities (page 15) - This section describes
safety protocols for the various school activities. Guidelines from CHSAA will be
followed and changes will be made as necessary. Again, highlighted sections
are still a work in progress.
Transportation Practices and Procedures (page 16) - While schools are not
required to provide transportation, our district believes it to be an important
service to the community and have worked hard to put proper safety protocols in
place to the best of our ability. Specific routes, drop-off/pick-up locations are still
being worked out and will be released at a later date.
Office Practices and Procedures (page 17) - Our school offices are the hub of
each building and will be working incredibly hard to ensure strong communication
and safety for everyone. Because they are the main point of contact, we’ve
outlined safety protocols and expectations specific for this area.
Online Learning Options for Students (page 18) - During the COVID-19
pandemic, the Sargent School District will offer a full-time online learning option
for families. This section provides an overview of this process. Each building will
provide further details specific to the student’s grade level should online learning
be chosen.
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Timeline
Our timeline is based on our most current information and can change based on
factors when school starts or if state guidance changes.
Present Day
Co-Curricular and extracurricular activities have begun with safety protocols already in
place.
August 19, 2020
● Classroom-based “Traditional” school begins with safety protocols at Sargent
School District
○ 1st-6th grade students will have a staggered start on August 19th/20th to
help with the implementation of new routines and procedures.
Elementary Staggered Start Schedule:
○ Wednesday, August 19th Last Name L-Z
○ Thursday, August 20th Last Names A-K
○ All students will attend full-time beginning August 24th.
● Online learning is available to any students that wish not to return to
campus with added safety protocols. Online learning will begin on August
24th. Sargent School District will provide both in-person learning and a full
online learning option through CDLS or Edgenuity!
● Home to School Transportation begins with safety protocols. Details on this will
be outlined in a later section. Parents with concerns may want to transport
students themselves. Face coverings will be required on buses each day until the
student arrives on campus and completes the check-in procedure.
● Staff, it is highly recommended and strongly encouraged to wear face coverings
(including cloth masks, N95 masks, or face shields that wrap around the face and
extend below the chin) while on school campus.
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● Students, while face coverings are strongly encouraged at all times, other
considerations that will be utilized are ensuring adherence to social distancing
guidelines for added safety.
● The district intends to have enough face coverings to provide them for all staff
and students; however, individuals are welcome and encouraged to wear their
own. We recommend that cloth face coverings be washed daily.
● After school practices and activities continue with safety protocols.
● Extracurricular contests/events may begin without spectators (subject to change
depending on the “CHSAA and health Officials).
● Extracurricular and Co-curricular event travel may begin. Parents may choose to
transport their child to and from games/events rather than bus travel but will have
to abide by the home school's policy on allowing spectators.
● Any specific accommodations that a student may need in regards to the safety
policies and expectations outlined in this document MUST be cleared by an
administrator!
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Custodial Practices and Procedures
Sargent School District Maintenance and Operations takes great pride in the care and
cleanliness of our facilities. Details as to all cleaning practices and procedures can be
found in our district custodial guide and in our Injury and Illness Prevention Program
(IIPP). In this plan we highlight some key areas on which we are focusing, and
additional procedures, equipment, and practices being added to ensure a safe return to
school.
● Hand Sanitizing Stations in all classrooms, gyms, labs, offices, etc.
● Disinfecting Spray Bottles and paper towels or rags in all classrooms, gyms,
shops, offices, etc. for student and staff interim disinfecting. Rags and towels will
be washed daily.
● Disinfecting Foggers on site for daily disinfecting.
● Soap and Paper Towel Dispensers checked and stocked regularly.
● Restrooms - Transitional cleaning.
● Posting and floor markings for areas where disinfecting is needed.
● All buildings will post signage regarding handwashing practices, proper use of
face coverings, appropriate social distancing, etc.
● Classroom furniture arrangements to improve distancing capabilities.
● Staff face coverings (cloth masks, face shields, N95 masks) will be available for
those who request or require them for their own personal use at school or work.
● Removal of unnecessary furnishings and clutter from classrooms and office
areas.
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All Students, Staff, and Visitors Should…..
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We Strongly encourage Students, Staff and Visitors to:
Cover your mouth and nose with a face cover when around others in accordance
with public health guidance!

● It is possible to spread COVID-19 to others even if you do not feel very sick.
● If you do not feel well (even if you do not have a fever) please do not come to
school.
● The cloth face cover is meant to protect other people in case you are infected.
● Cloth face coverings should not be placed on anyone who has trouble breathing,
or is unconscious, incapacitated or otherwise unable to remove the mask without
assistance.
● Cloth face coverings should NOT be worn during strenuous exercise such as
during PE or athletic practices.
● Students and staff MUST wear face coverings when riding on buses and vans.
Face coverings will be required on buses each day until the student arrives on
campus and arrives at their first period classroom.
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Daily Check-In Process for Students
● We encourage parents, guardians, or caregivers to conduct daily home
screenings and ask parents to report their answers on two topics: Symptoms and
Close Contact/Potential Exposure. Parents, guardians, and caregivers can
self-report the answers to these questions through existing school health portals
or school communication platforms in the morning before the student leaves for
school. Schools can use the template below to share with parents and aid in daily
reporting.
https://www.cdc.gov/coronavirus/2019-ncov/downloads/community/schools-childc
are/Daily-Home-Screening-for-Students-Checklist-ACTIVE-rev5A.pdf
● Face coverings will be required on buses each day until the student arrives on
campus and reaches their homeroom/first period.
● Face coverings will be required in the mornings until students reach their
classrooms/first period.
● Face coverings will be used during transitions in hallways. Keep to the right
hallways. Seating assignments in the elementary. High priority areas where
masks are required will be marked with a mask sign.
● Elementary
Kindergarten-1st grade will enter through the 1st floor east door.
2nd-4th grade will enter via the metal stairs on the east side above the primary
students.
5th-6th grade will enter through the east door into the breezeway off the
playground.
● Entry into building (secondary) 7th-9th grade students will enter using east doors.
10th - 12th grade students will enter using west doors.
● At least 3 feet of space between desks when available.
● Limit music to one class (not grade level).

Classroom Logistics and Practices
Sargent School District believes that classroom-based instruction and the structure of
attending school on a daily basis is critical to our students’ educational and
social-emotional well-being. To ensure they can have that opportunity, we have
implemented some of the following practices for our classroom spaces. Sargent has a
wide variety of classroom spaces including traditional classrooms, labs, shops, and
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music rooms, etc. We ask for all staff to abide by the following guidance to the degree
practicable for their space. The following serves as guidance, but each space has
nuances that staff members will take into consideration as they prepare their rooms.
Although classroom spaces are being cleaned and disinfected daily by custodial staff,
these additional practices are designed to increase safety throughout the day.

Classroom Arrangements
● To the degree practicable, all student desks and tables should be arranged to
allow for maximum student to student distancing - 3 feet spacing.
● All students should face the same direction rather than sitting in groups or facing
each other.
● In shops, gyms, etc. consider taking attendance and providing instruction in
larger spaces or outdoors rather than classroom seating.
● Large classes may want to make arrangements for larger spaces or outdoor
practice when possible.
● Disinfecting supplies, hand sanitizer, and classroom plans for cleaning between
classes will be in place.
● Ensure equipment cleaning and disinfecting practices by students and staff in
gyms, labs, and shops are followed. No “loaner” materials such as PE
clothes/shoes should be allowed.
● Classrooms need to be free of any additional or unnecessary furniture or clutter
that may get in the way of distancing or disinfecting practices.
● Windows and doors will be open to the extent possible to provide proper airflow.
Instructional Practices
● Although we know cooperative learning is a best practice, during this time,
consider assignments and projects that reduce the need for collaboration and
sharing of materials.
Sargent Online Classroom Arrangements - Secondary
In situations in which a student may become ill and need to stay home for an extended
period of time or if a family member is ill and the student is asked to stay home until
they are cleared to return, it will be critical that simple access to classwork be available.
Documentation from a doctor is mandatory. Also, in a worst-case scenario in which the
school would be forced to close for a period of time, instruction needs to remain as
seamless as possible. Using Google Classroom/blended learning platform extensively
can aid in this case. To that end, students and teachers SHALL:
● Ensure Google Classroom/Zoom is being utilized as part of or in tandem with
daily in-class instruction.
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● Students and parents must ensure that student devices are readily accessible
and able to connect to Wi-Fi and check both Gmail and Google Classroom daily.
● Reinforce student use of Google Suite Apps, particularly Google Docs to align
with Google Class-room usage.
● Reinforce the use of student Gmail as the common means of student
communication.

Sargent Online Classroom Arrangements - Elementary
In situations in which a student may become ill and need to stay home for an extended
period of time or if a family member is ill and the student is asked to stay home until
they are cleared to return, it will be critical that simple access to classwork be available.
Also, in a worst-case scenario in which the school would be forced to close for a period
of time, instruction needs to remain as seamless as possible. Kindergarten through 6th
grade will rely on the Bloomz app and emails for all school to home communication.
Students and teachers will:
Kindergarten through 6th grade:
● Bloomz, Google classroom, and e-mail for both communication as well as an
instructional platform.
● Parent pick-up of materials will be available upon request.
● Students and parents must ensure that student devices are readily accessible
and able to connect to Wi-Fi and check email, Google classroom and Bloomz
daily.
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Campus Logistics and Practices
Our schools include many areas for student daily activities including cafeterias, gyms,
libraries, etc. Areas will be clearly marked with reminders to distance along with general
safety protocols to remind students of the importance of proper hygiene and personal
protection. These spaces are cleaned and disinfected daily, but we will take extra
precautions to promote distancing and cleanliness around campus and all facilities.
Common Areas
● Areas will be clearly marked with reminders to distance along with general safety
● Water fill stations will still be available although water fountains may be blocked.
● Students in close proximity or close physical contact will be asked to separate.
● Some tables and spaces may be closed or have some seats closed.
● Stay right when in hallways and on staircases.
Athletic Facilities, Gyms Weight Room, etc.
● All gyms and workout areas will have disinfecting supplies.
● Students and staff will be provided training and guidelines to wipe down and
disinfect equipment between use.
● Playground/Recess usage will be staggered and social distancing will be
monitored. Students will remain in their cohort groups.
Cafeteria / Food Service
● Students will be served breakfast and lunch in the cafeteria. Seating will be
arranged to allow for social distancing goals. Tables will be divided into half
creating at least 5 long lines, each table all facing the same direction, west.
○ 7-12th grades will be cohort eating with their own grade level all at one
long table.
○ K-6th graders will cohort eat with their own homeroom at one long table.
● Seating options in the cafeteria will include ½ tables all facing west with one seat
in between each student. Additional outside seating may be provided, weather
permitting.
● Food lines will not require touching a keypad. Students will give their number to
the Food service worker.
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● Food service workers will wear appropriate personal protective equipment.
School Offices
● Sargent School District will be limiting outside guests to individuals or agencies
providing direct services to our students.
● Parents and guardians will be limited to waiting areas in school foyers unless
they have an appointment on campus with an individual.
● All guests must wear face coverings until the guidance rules say otherwise.
CTE/AG Farm/ Labs/Computer Labs
● Areas will be clearly marked with reminders to distance along with general safety.
● Students and staff will be provided training and guidelines to wipe down and
disinfect equipment between use.
Entrance at Start of Day
● Elementary
Kindergarten-1st grade will enter through the 1st floor east door.
2nd-4th grade will enter via the metal stairs on the east side above the primary
students.
5th-6th grade will enter through the east door into the breezeway off the
playground.
● Secondary:
○ 7th - 9th grade students will enter the building at the beginning of the day
at the east door (junior high wing).
○ 10th - 12th grade will enter the building at the beginning of the day at the
west door (school main entrance).
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What Happens When Someone Becomes Sick?
The COVID-19 virus is spreading throughout our community and will continue to do so
until either a vaccine or herd immunity ends the spread altogether. As we learn more
and more about the virus, we now know that our youth are least affected and generally
recover quickly. We also know much more about how the disease spreads and for how
long a person may be contagious. With that knowledge, we are well prepared for what
to do when a student or staff member exhibits symptoms or tests positive for COVID-19.
Students, staff, and parents need to remember to self-screen daily. If they are exhibiting
symptoms, they need to stay home and schedule an appointment with their health care
provider to determine if they need to be tested. The CDC offers this Self-Checker to aid
in this decision.
If a student, staff member, or family member within the household tests positive
for COVID-19:
1. Seek medical care from your healthcare provider in accordance with CDC and
County Guidelines.
a. If a student tests positive, they must complete the mandatory 10 day
quarantine, respiratory symptoms have improved, and fever free (without
medication) for 72 hours.
b. If a family member tests positive, the student must complete the 10 day
quarantine and not be exhibiting any COVID related symptoms prior to
returning.
2. Alert the school administration as quickly as possible to ensure the student can
be provided with resources to get started with the Sargent Online Learning
Program.
3. Students should not come to school until they have been cleared to do so by
your healthcare provider. If a family member is the one who is sick, you must
follow the guidance from Public Health prior to returning to school.
4. Documentation from a doctor must be submitted as soon as diagnosed or not.
If a student/staff member becomes sick while at school and exhibits any
COVID-19 symptoms (fever, upper respiratory concerns):
Teacher will call the Health Aide/Nurse then student directly to the Health Aide Office
where they will be:
1. Evaluated by a school nurse and required to seek further medical attention.
2. Asked whom they have been in close physical contact with (i.e. shared food or
beverage, held hands, hugged, etc.).
3. Held in an isolation area until a parent/guardian comes to pick them up.
4. Asked to remain home until medically cleared to return to school.
5. Documentation from a doctor must be submitted as soon as diagnosed or not.
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If a student/staff member is sent home from school with a fever but is NOT
exhibiting COVID-19 related symptoms:
1. Must be fever free for 72 hours without medication before returning to school.
This has been extended from the 24 hour guideline used in the past due to
extraordinary circumstances.
**Students sent home for exhibiting symptoms or awaiting test results will be
provided Sargent Online Learning opportunities while they are out via Sargent
teachers using Google Classroom.
**Only students who were in close physical contact with any student who tests
positive or exhibits symptoms will be monitored by health staff. Being in the
room with someone who was ill does not constitute close physical contact.
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Athletics and Extracurricular Activities
Sargent School District believes that classroom-based instruction, athletics, FFA, music,
and other extracurricular and co-curricular activities play an integral role in student
educational success and social-emotional wellbeing. Therefore, we have already
resumed these types of programs, including conditioning, practices, and meetings with
additional safety protocols in place.
Coaches, Assistants, etc. will receive additional guidance as to safety protocols in
alignment with the National Federation of State High School Association's (NFHS)
Guidance and Colorado High School Athletics and Activities Association (CHSAA)
Guidance. Some protocols include, but are not limited to:
● Daily Health Screening - waiting on CHSAA to make a decision today 8/4/2020
● Daily Equipment Disinfecting
● Hand Sanitizer in Practice Facilities
● Locker room cleaning/storage practices
● Hydration and hygiene practices
● When and when not to wear face coverings
Athletic Contests/Games
Sports modification plan/seasons:
https://chsaanow.com/coronavirus/modifications/
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Transportation Practices and Procedures
Sargent School District remains committed to transporting its students to and from
school and to school events. There has been much debate about how students could be
socially distanced on school buses across the country with some districts opting out of
busing altogether for the next school year. However, there is not a realistic or feasible
way in which we can substantially distance students on our school buses. Therefore, it
is solely the student’s and parent’s choice to ride the bus. Parents and students who are
not comfortable with riding the school bus will need to be transported by parents. For
those who do plan to continue riding the bus, we have these safety measures in place:
●
●
●
●
●

Disinfecting and cleaning after each route.
Deep cleaning on a weekly basis.
Hand sanitizer on each bus.
Open windows on buses as much as practicable, weather permitting.
Face coverings will be required on buses each day for all students until
each student goes to their first hour class where masks become highly
recommended.
● Any student exhibiting symptoms associated with COVID-19 after
getting on the bus they will be sent directly to the Nurse’s office. Any
student exhibiting symptoms before getting on the bus, the student will
not be allowed on the bus.
ROUTES
● Routes will be run normally with our capacity on each vehicle not
exceeding ⅔. For example, a 65 capacity vehicle would not exceed 43
students.
● Buses will be loaded back to front and unloaded front to back to reduce
the contact points.
● Students will sit in an assigned seat - this may not be the same seat for
morning and afternoon routes, but all students are required to stay in
their assigned seats.
● Families will be seated together while on the bus to reduce the risk of
transmission.
● Students will get two (2) warnings for their face mask or for not staying
in their seat. After that second warning, if the driver notices a student
removing their mask or getting out of their seat for a third time, parents
will be called.
● Parents will get two (2) warnings regarding their student’s behavior, if
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the behavior continues after the second warning that student will be
removed from the bus for 14 days.
● ABSOLUTELY NO OPEN FOOD OR DRINKS ARE ALLOWED ON
OUR BUSES THIS YEAR
ACTIVITIES
● Activity buses will not exceed ⅔ of the listed capacity for any sport.
● The Suburban will NOT be used for the transportation of students.
● Face coverings will be required on buses for any sport.
○ For long driving trips (longer than one (1) hour, one-way), the
team will be considered a cohort and masks may be removed
while on the bus.
○ When leaving the school, destination, or stopping areas face
coverings must be worn while loading and unloading the bus.
● Disinfecting and cleaning after each route.
● Deep cleaning on a weekly basis.
● Hand sanitizer on each bus.
● ABSOLUTELY NO OPEN FOOD OR DRINKS ARE ALLOWED ON
OUR BUSES THIS YEAR
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Office Practices and Procedures
Our school and district offices are here to support students and parents.
However, during this time, it is critical that we reduce the number of outside
visitors to our sites as much as possible. To assist in this, we ask that parents
and guardians:
● Use phone calls and emails as often as possible to handle office
communication and attendance.
● When coming on campus we ask that parents and visitors use the front
foyers located in the schools.
● Ensure all contacts are up to date in case we need to contact you or an
approved contact for student pick-up.
● Limit school visits to just one family member.
● Wear facial coverings when in office and designated areas.
● Remain in designated areas only.
General Office Protocols
●
●
●
●
●

Distancing signage and markers
Hand sanitizer stations
Wipe down and disinfect desks and chairs after office visits
Facial coverings available for guests who need one
Additional spacing or partitions for first point of contact areas
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Online Learning Options for Students
Although we believe that classroom-based instruction is still the best option for students
from an educational and social-emotional standpoint and that our campuses will provide
a safe learning environment for our students, we are aware and prepared for students
and parents who may not feel ready to physically return to school daily. We also want to
ensure that we have options for students who may be medically fragile or have
compromised immune systems. Sargent School District has multiple options to meet the
needs of these families. Students with disabilities will require an IEP decision to be
placed in the appropriate educational setting if the setting is different from the current
IEP.
Short-Term Remote Learning
● Must have a qualifying reason (COVID-19 related concerns, etc)
● All students that begin the year with in-person learning will not have the option
to switch to online until the end of semester/quarter depending on class
taken through the online instruction platform. In case of school shut down or
COVID-19 illness, online instruction through Edgenuity/CDL will continue as
usual, however, student’s instruction from the in-person will receive instruction
via Sargent teachers via Google Classroom until the return to school for
in-person learning. All decisions are subject to approval by school
administration.
● If a student fails any online class/course, they will be required to reimburse the
school district for that classes/course.

**SUBJECT TO CHANGE, WITHOUT NOTICE.

