Mission Statement:

The Sargent School District shall
strive to provide a safe
environment for all students
and staff and to help students,
through numerous and varied
experiences, acquire the
knowledge, attitudes and skills
necessary to become healthy,
happy and productive adults; to
help students become
enthusiastic life-long learners
who are able to manage
change; and to help students to
perpetuate and improve the
democratic process and have
an impact on their
communities, their country and
the world.

2015-16 Board Charge:

In consideration of both the
mission statement and the
present momentum of the
district, the Board of Education
establishes the following charge
to administration, faculty and
school/district committees for
the 2015-2016 academic year.
1.  Charge to Administration
to align curriculum K-12 to state
standards and provide
meaningful evaluation to
ensure college and work force
ready students

2. Continually monitor
policies to:

a.  --improve the
performance, safety and
efficiency of the district

b. —support, encourage and
continue to invest in the
professional development of
our staff

c. --operate within the
budget

3. Promote positive
enrollment trends through
effective communication with
the district and surrounding
communities.

Sargent School District Board of Education Agenda

REGULAR MEETING

High School Library

Monday, September 26, 2016

6:30 p.m. Executive Session, Discussion of Personnel [C.R.S. 24-6-402(4)(f)]
7:00 p.m. Regular Session

Call to Order/Roll Call

Pledge of Allegiance

Approve/Amend Agenda

Consent Agenda
A. Minutes of Previous Meeting
B. Financial Reports
C. Requisitions
D. Employment
1) Contract addendums, Educational Hours step increase
2) Employment List

Good News Reports
A. Student Reports, Elementary and Secondary
B. Staff or Student Report

1) Armed Personnel

Assessment

Principals and Directors

Board of Education

Superintendent

mmo o

Community Input
A. Items from the Community

Action Items — Consideration of:
A. 2016-17 Board Charge
B. Policy Revisions

Discussion Items:
A. Mission and Goals
B. Mill Levy
C. CASB Fall Delegate Assembly proposals
D. CASB Annual Convention
E. Debrief meeting, October meeting agenda (October 24)



